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A WORD
FROM THE
CHAIRMAN
The 2020/21 has been my 3rd year as Chairperson with Lower Lachlan Community Services and I am so pleased to
introduce the annual report. It has been a privilege to sit on the board as Chairperson and to see the dedicated and
motivated team support the community over the last 12 months. 2021 was another year of curveballs, but just like the
years previous the LLCS team and Board have shown extreme devotion to the communities that we service and with
great determination continued to deliver services, build capacity, facilitate growth and involvement for all. LLCS as an
organisation continues our work in building strong networks, offering high quality professional services, working
collaboratively and striving towards a socially inclusive community, while being respectful, friendly, caring and
providing a welcoming environment. LLCS continues to provide a wide range of services, projects, events and
activities in Lake Cargelligo and throughout the Shire. Our organisation supported the community with the
administration of Christmas vouchers and hampers post COVID 19 lock downs, along with supporting individuals in
crisis situations through the Emergency Relief project that has been greatly accepted within the community.
The Growing Lachlan project focused on the outcomes of their report and commenced some long-term planning for
the project. They continued to support the Allcare community with the aim to grow access for our elderly so they
can remain in the community when their care needs change. The short-term focus is to see Lake Cargelligo become
a Dementia friendly community. We continue to see the extensive value of this project and its outcomes within our
communities. We are pleased to have the Growing Lachlan project under the LLCS umbrella and continue seeing
Growing Lachlan build a stronger and prosperous community with their collaborative projects.
The Down the Track (DTT) program grows from strength to strength and as such this year has seen them begin the
transition to be their own entity. They were also acknowledged as the Youth Service of the Year for 2020, which is
an outstanding achievement. Each year the DTT program is showing strong evidence that this is making a real
difference to many young people’s lives in our community. The DTT program now has 30 young people participating
and a further 15 on the waitlist. DTT has proven, in difficult times, that this organisational team trait and natural
passion can make a lifelong impact. I would like to wish Larn, Katy and John every success in the future with Down
the Track Youth Enterprises.
Our sub-committees continue to impact on community with the Oliver Townsend Memorial Fund continuing to
provide assistance to families in times of emergency. The Domestic Violence group has seen further networks and
outcomes for our community and has continued to grow in 2020/21. Mental health continues to be the focus of the
attention within Interagency and Domestic Violence has shifted to mental health service providers and this will
continue to be the focus going into the coming year. Our Community Builders program is seeing great outcomes in
capacity building. Covid has seen an increase in agencies attending the Interagency meetings with Zoom becoming
an option aiding the ability to link community to available service providers.
This year was another challenging one, however the LLCS Team has proven to be consistently supportive and
dedicated and each staff member has gone above and beyond in their work and on behalf of the board I thank them
for their commitment and continued passion for our community. We said goodbye to long standing team member
Leanne Ridley & Lisa Micati our Office Manager. George Tyack re-joined us in a part-time role to help ensure a
smooth transition for our new team members. Nicole Ireland and Cheryl McFadyen joined the team for a short term
also. We welcomed new staff members Skyla Paull, Kristy Brooks and Rachel Chamen. Rebecca Keeley stepped back
into the finance role in the new year before commencing 12 months long service leave.
I am proud to be a member of LLCS and would like to thank the team and board for all their dedication to the
community.

ANDREW MCFADYEN
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Living and Working in our Community since 1991....
For 30 years, LLCS Inc has worked throughout our community and in the Lachlan Shire to provide a professional and
quality service. It essentially provides a 'community hub' with skilled, supportive and knowledgeable staff who work
collaboratively with key stakeholders and the community to build capacity, increase resilience and assist individuals
meet their needs.

Strategic Vision
'Keeping our community supported and connected'
Purpose Statement

Values

LLCS Inc is a not-for-profit community service
organization providing information and access to
services. It seeks funding to manage or support
projects, activities, events, community programs and
learning opportunities to:

At LLCS Inc, we shall achieve our purpose by:

Build community capacity
Facilitate community growth and involvement
Encourage community engagement
Foster social inclusion

SERVICES
Internet café including IT training
(group and one-on-one)
Community Builders Program
Bendigo Bank Agency
Emergency Relief Fund (Assisting those in need)
Recreation Ground bookings— Lachlan Shire Council
Secretariat for
Lake Cargelligo/Murrin Bridge Interagency Group
Lake Cargelligo/Murrin Bridge Domestic Violence Group
Administration of the Oliver Townsend Memorial Fund
Management of www.lakecargelligo.net.au website
Offices for hire to both permanent and visiting services
Lake Cargelligo Community Notice Board
Lake News photography, correspondent and advertising
NSW TrainLink Agency and Centrelink Agency
Business services – A full list is available upon request
Auspice Growing Lachlan Project
Along with general community support - Contact us if you
have recognised a gap or need in our community
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Building strong networks
Offering high quality professional services
Working collaboratively with the broader community
Striving towards socially inclusive community
Being respectful of community diversity
Providing a friendly, caring and welcoming environment
Maintaining confidentiality

EVENTS
Professional Women's network
Lake Cargelligo/Murrin Bridge Service Expo
Domestic Violence Awareness White Ribbon Day
Australia Day Celebrations
Relax, Unwind, Reconnect event
LDAT Launch

ACTIVITIES
Christmas Hampers and Vouchers — Emergency
Relief Program
Marketing Workshop with Sue Beatie
Grants Workshop with Alison Shaw

From the
Executive
Officer

As we adjust and focus on our community and look back at its strength and determination to
support each other over the last year, we also resume some normality and we realise what our
organisation has achieved as another financial year passes. LLCS focused in on supporting our
community and making adjustments to ensure the longevity of services remain, although some
services look different in their delivery we remain focused and proud of what we have achieved.

The extraordinary team within LLCS should be acknowledged firstly, both the Board and Team have stood up to challenges
and their ability to bring LLCS as an organisation to the forefront has been outstanding. The creation of opportunities from
these challenges has enabled our organisation to keep achieving its many goals. Everything we have achieved is because of
our professionalism, strong networks and striving for and being respectful of community.
We aim to leverage our and our partners’ work to build community awareness, continue to facilitate networks and community
growth, incubate critical services, while encouraging community engagement and fostering social inclusion, while supporting
and building community capacity.
Individually our services support community and collectively they build capacity, strong networks and work to a common goal
which supports growth for all. This financial year saw the Local Drug Action Team in partnership with LLCS’s Growing Lachlan
project, really look at community and uncover community perceptions, myths and reality of living in our community. Community
members ranging in age from primary to adults participated and from information gathered the LDAT group were able to
create a campaign with the aim of decreasing drug and alcohol use, while raising awareness of this usage in community. The
Murrin Bridge/Lake Cargelligo Interagency and Domestic Violence group continues to remain strong and achieve its purpose of
connecting community with service providers.
The Emergency Relief Crisis support program has also been widely used in community, particularly with the on flowing effects
of the Pandemic and the increased need to support families in difficult times. This year we were able to support further people
in crisis through food hampers and we continued with Vouchers. We did experience an uptake of assistance this year, which
was supported through additional funding.
LLCS Growing Lachlan project saw a refocus on the Lake Cargelligo Community with a review of the Growing Lachlan Report
ensuring priorities remain accurately capturing community needs, continued work with aged care and being a critical partner in
the Small School Cluster successful grant application and ongoing participation in the local working group. Vincent Fairfax
Family Foundation enabled the continuation of Growing Lachlan to create change, being a catalyst for new conversations and
internally capacity building within the organisation with the employment of a Financial Administer and remotely employing a
Marketing Strategist and Grant/Fundraising position, along with continued updating and fine tuning our internal policies and
procedures. Community capacity building workshops were held by our 2 new remote staff and we were able to streamline our
story and secured funding that benefited community. We are continually thankful for the ongoing support of the Vincent
Fairfax Family Foundation.
LLCS Down The Track (LLCS – DTT) Team continued the exceptional work with the youth of our community. The LLCS -DTT
program was acknowledged with winning the Youth Service of the Year for 2020, this is an outstanding acknowledgement of
our work, its outcomes and fantastic recognition of our dedicated team. With the successes of the last 4 years and substantial
growth of the program it was recognised the program should stand alone to ensure continued success. LLCS has recognised
this as one of our many success stories and is also proud we were able to support this transition to ensure longevity of this
work. Supporting, guiding, incubating and being involved in such a program and seeing young people genuinely have life
changing impacts is also life changing to those working across the program and delivering on the ground. We thank BackTrack
Everywhere, Unltd and Channel 9 for their continual support to our organisation. In November we secured funding for a
catering trailer to fulfill our dream of a social enterprise for youth and give some future security to DTT. We welcomed John
Harris, youth worker who joined the team to work on activities and engagement of our youth.
During the year we farewelled Leanne Ridley Lisa Micati, Office Manager and wish her and Dan all the best in their future. We
welcomed Skyla Paull, Kristy Brooks and Rachel Chamen onto the team and look forward to what the future holds. We are
fortunate to attract people to our team who have a unique passion and dedication of the highest standard. We are lucky to
have exceptional people both in our team and on our Board who continue to give considerable volunteer time to our
community. Each member of our team keeps our purpose and visions at the forefront and for this it is an absolute pleasure to
be a part of the Lower Lachlan!

REBECCA KEELEY
4 LLCS Annual Report 2021

EXECUTIVE OFFICER

Management & Staff

CHAIRPERSON'S REPORT

Our Board

Andrew McFadyen
Chairperson

Rachael Morris

Colin Townsend

Janene Leslie

Vice Chairperson

Treasurer

Ian Albury

Robert King

Nicola Johnston

Alison Wheeler

Secretary and Public Officer

Liz Townsend

Service to Community - The LLCS Inc. Board meets every 2nd month, with regular
communication between meetings. The Board has focused on strategic direction to ensure the
continued support and provision of services to the local community.

Management & Staff

Our Staff

CHAIRPERSON'S REPORT

Rebecca Keeley

Lisa Micati

Georgina Tyack

LLCS Executive Officer
and Bendigo Bank
Agency Principal

LLCS Office Manager, Centrelink
and Bendigo Bank Agent,
Lake News Correspondent &
Photographer until 2021

Bendigo Bank and
Centrelink Agent & LLCS
Assistant until 2021

Nicole Ireland

Cheryl McFadyen

Skyla Paull

Finance Assistant
until 2021

Bendigo and Centrelink
Agent, LLCS Assistant,
Lake News correspondent
and photographer

Jess Browne
Centrelink manager, ER Project
Coordinator, Interagency and
DV Secretary, Bendigo Bank
Agent, LLCS assistant

LLCS Assistant, Centrelink
and Bendigo Bank Agent
until 2021

Shane Phillips
Community
Connections Officer—
Lake Cargelligo

Kristy Brooks

Rachel Chamen

Niki Lowe

Lucas Thompson

LLCS Office Manager,
Bendigo Bank Agency
Principal, Finance Manager
and Centrelink Agent

LLCS Office Manager,
Centrelink and
Bendigo Bank Agent

Cleaner until 2021

Cleaner
Until 2021

Lana Masterson

Katy Quinn

John Harris

DTT Coordinator

DTT Youth
Activity Officer

DTT Youth
Activity Officer

Team Work 'Alone we can do so little, together we can do so much'
LLCS is proud of its team culture and the dedication it receives from its staff attests to this.The team is
multi-skilled, and it is not unusual for an individual staff member to hold 3 or 4 different roles at any one time.

Meet the teamLisa Micati
During the start of 2020 Lower Lachlan Community Services was thrown with different challenges like most
businesses due to COVID-19. The first half of this year we had a strong grasp on how to run this organisation
smoothly and safely for both staff and customers. Throughout the first half of the year, we decided that it would be
safe for us to increase our hours again and returned to our normal trading hours. We promoted to the community
that we were opened and providing our normal services in a Covid safe environment.
Throughout this time, we decided to increase our social media platform by working hard to create our Instagram
account LLCS Inc. and continuously and consciously vamp up our Facebook page. By promoting what we do and
create a wider knowledge with getting in touch and reaching a different customer base to inform those in our
communities what LLCS is all about and what we stand for and are involved in. By doing so we have been able to
broaden our customer range and include more community members who may not have known about us and what we
are about and what we are involved in. This has encouraged more people to get a better understanding and utilise
our services more.
With the uncertainties of restrictions coming and going through the year it has encouraged us to think outside the
box as to how we can still get behind our community and Lower Lachlan Community Services has shown our
innovative strength by coming up with different ways in which we can do this. We continue to also support projects
under our umbrella including Growing Lachlan, Down The Track, Emergency Relief and Bendigo Bank. Which have all
had outstanding successes considering the years challenges.
While we still had Netball NSW hiring our office space during this time, it wasn’t long before we said farewell to
Brooke Brown, Netball NSW as they no longer needed this space due to COVID-19. However, a few months later we
were lucky enough to start picking up regular casual room hires by NDIS and Linking Communities which was great
for our office space to see some use. Catholic Care also utilised our space for a seminar which was open to the public
and we were able to help them promote this.
Throughout the year we were able to hold some smaller training sessions such as a First Aid Course, a partnership
with Lachlan Shire Council and Biz HQ holding social media seminars for businesses.
This year we sadly said our farewells to a few of our staff with many changes. One was to Leanne Ridley a long-time
staff member who went onto her new adventure at the Bowling Club, and we wish her all the best in her new
endeavours. Nicole Ireland joined our team who brought with her a set of new skills. We then said our farewell to
Nicole Ireland as she left at the end of 2020, and we welcomed Skyla Paull to our team. We also welcomed two more
new staff members Rachel Chamen and Kristy Brooks to our team. We look forward to seeing what new skills and
ideas these three bring to our team.

Meet the teamKristy Brooks and
Rachel Chamen
Rachel and I joined the Lower Lachlan Community Services (LLCS) team in March 2021. Coming from a banking background
we were surprised to learn just how many services LLCS offer to the community.
While we both started to learn the basics, we also got started planning our first events, Rachel -Relax, Unwind, Reconnect
and myself the launch of the Local Drug Action Team campaign launch.

18-20 year
fundriasing
First up was the launch of the LDAT campaign. I worked with the LDAT committee to bring their vision to life in a local
has seen an
campaign. 15 locals volunteered their time to take part in a photoshoot with local photographer, Zoe
Hayward.
increase
in Participants
were photographed holding signs with messages of concern that were bought to light after community
workshops
donations
by 8%
conducted by Growing Lachlan’s Shane Phillips. To launch the campaign, we handed out reusable goodie bags at a home
game for the Lake Tigers. Following on from the launch, posters and t-shirts were distributed to the local pubs, clubs, and
doctor’s surgery to help get the community talking about these issues. I look forward to bringing more awareness to these
issues with planned projects in 2022. The LDAT work is an ongoing collaboration with the Alcohol and Drug Foundation who
fund this work.
Rachel’s Relax, Unwind, Reconnect, event was held after a successful grant application through The Department of Primary
Industries with the purpose of reconnecting the community post drought/COVID. The event was held at the Lake Cargelligo
Bowling Club and was attended by over 100 people. Those in attendance were treated to a grazing table and sweets,
entertained with live music by Griffith duo Duble and everyone took home a goodie bag filled with goods by talented local
small business. Feedback after the event was positive with attendees confirming that they felt reconnected with their friends
and community.
We welcomed Sue Beattie from Lightbulb Consulting who assisted our organisiation around marketing and Alison Shaw
from The Right Grant who assisted in grants/fundraising. As part of this process Sue's workshop was to educate on ways to
grow businesses using social media with a focus on Facebook and Instagram. Alison's seminar was on grant writing and she
personalised it for those in attendance. LLCS staff and board also benefited from these 2 ladies who also held workshops to
build skills in their respective fields of expertise. They each developed plans for LLCS to introduce moving forward. As part of
funding secured for Growing Lachlan from the Vincent Fairfax Family Foundation (VFFF) to support and grow not only
Lower Lachlan Community Services but also the broader Lake Cargelligo community, two capacity building workshops were
held for the community.
Georgina Tyack came back in March when Rachel and I started to help make our transition into LLCS as smooth as possible.
She finished up in June and remains a casual staff member Rebecca Keeley was of course here to get us started before
commencing her 12 months long service leave at the end of July.
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Banking
Meet the team Jess Browne and
Skyla Paull
Lake News
Despite many different events being cancelled due to COVID-19 we were still able to find many different news stories to
follow. Many of the schools were able to do weekly updates. We introduced a VOX pop series throughout the first half of the
year and we found great interest from the community, even volunteering to participate.
This year there were numerous births that were being celebrated and we were finding more people wanting to share their
interest in what was happening as we found the community was getting more involved in what was going into the paper.
We worked closely with the team at Lake news to ensure we could capture what was happening in the community. We also
used this time to recap back on old stories and photos throughout the year as a flashback for our readers. We also
encouraged good news stories that locals were willing to share with the community. We would like to thank our local
community for supporting the paper during this time.
Skyla Paull joined our team taking on the role of Lake News ensuring that local events and photos continue to fill the paper
and capture happenings around town.

Bendigo Bank Agency
The Lake Cargelligo Bendigo Bank Agency has continued to grow over this past financial year. Engagement and a
presence in our area from our parent branch Manager, Paul Lennon has seen an increase in agency business which
in turn has enabled both the parent branch and our agency to put back into community.
We continue to support community, although our sponsorship program has been limited under the current restrictions
limiting events and programs being carried out.
With the support of our parent branch in Hillston and Bank Manager Paul Lenon, the local Agency is able to provide all
the services available through the bigger banks with the main benefit being that profits are distributed back into our
local community. Residents are urged to call in and see what the Bendigo Bank has to offer them or to make an
appointment with Bank Manager, Paul Lenon – the more community support the Agency receives, the more money that
goes back into worthy community services, projects and events.
Our agency continues to provide banking services from 10am to 4pm, Monday to Friday to meet the needs of the
community being the bank opened the longest hours in our community. If our friendly staff are unable to assist the
community banking needs we will always contact our parent branch to ensure we best meet these needs.
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Australia Day Carnival
Australia Day was held differently this year with the LLCS Australia Day Committee partnering with the
Rotary Christmas Carnival. Unfortunately, The Christmas Carnival was unable to be held last year due to
Covid restrictions but opened an opportunity to incorporate a one off Australia Day celebration in a
carnival format.
Even with the changes to our Australia Day celebrations, it was a great success with around 600
community members who turned up on the night. 200 goodie bags were given out to children
attending who also enjoyed the carnival rides. Strict Covid safety requirements were followed to ensure
that the event ran smoothly and we thank those that volunteered to assist on the night.
Our Lachlan Shire Deputy Mayor, Paul Phillips hosted the evening and conducted the Australia Day
Ceremony. While it was very different to our well attended Rotary Breakfast by the Lake it was an
extremely successful celebration
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Meet the Team Shane Phillips
Community Connections Officer
During the last year Growing Lachlan has focused on the findings of the outcomes report and the long term planning for
the Growing Lachlan project.
During this time we completed two strategic workshops for the Lake Cargelligo Early Learning Centre.
Finalised the Fee for Service structure with our Marketing Team member Sue Beattie. This is a direct KPI linked to the
outcomes of the funding by VFFF.
We have continued to support the Allcare community with the agenda to grow access for our elderly to remain in
community when care needs change. We have recently had notice of amendments to service statement and continue to
provide feedback.
The short term focus is to become a Dementia Friendly community alongside publishing the work we have completed to
date in the local paper and online.
Completed a series of Aged Care Profiles and submitted a localised response to Aged Care in regional areas for the
Royal Commission in to aged care.
In May 2020 I was asked to join the Fair Education Cluster Community of Practice. We were successful in obtaining 3
years of funding to address school readiness and transition points for all students within the cluster.
We completed fee for service sessions with the Local Drug Action Team which supported the agenda determined by the
localised campaign being headed up by the Lower Lachlan project team.
We completed our final report for YOUth Talk – which was a discovery report in attempt to understand what was
happening in the youth services space for young people, families and providers.
Lastly, I completed my time in the office in March.
I have made a commitment to growing the fee for service modelling of Growing Lachlan alongside the development of
the snapshot and updated Growing Lachlan report.
This opportunity will not only open the way for the citizen panel testing and trying but will provide the dialogue, data,
and content to host those conversations and development of shared agenda to move forward.
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Meet the TeamLana Masterson, Katy Quinn and John Harris
Down the Track
Well, the last 12 months has been a roller coaster ride for the Down The Track Program. I’m proud to say it’s
been our best yet. The Down the Track Program (DTT) has grown so much under the umbrella of Lower
Lachlan Community Services (LLCS) that Down The Track started a transition process in November.
The transition process will enable Down The Track to become an independent entity – stand-alone organisation
by 1st July 2021. This is a great outcome for both Down The Track and Lower Lachlan Community Services.
The growth of the program has been massive with John Harris taking on the new role of Youth Activity Officer
in October. John has connected with his new role brilliantly and is a great mentor and role model for our young
people.
Katy Quinn will take on a new role over the next 12 months as Senior Youth Worker. Katy brings so much
knowledge and understanding to Down The Track, her influence and dedication has taken DTT to new heights.
We can’t wait to see what Katy brings to the future of Down The Track.
Down The Track settled into our new home at the old State Water building in Foster Street in early May.
2020-21 has seen DTT complete many training courses including our annual shearing school that was cancelled
last year due to COVID 19, Quad bike and tractor training workshops. This year has seen more young people
gain their licences than ever before.
Our gardening project continues to run each week with the young people learning all about where their food
comes from and what it takes to grow. They then get involved with the cooking of the produce.
With the purchase of the food trailer ‘Trackin Good’ participants in the program have undertaken barista
training and have also gained some great experience in catering.
Down the Track continued with the ‘Breakfast of champions’ program at St Francis-Xavier Primary school which
was loved by staff and students and seen 30 young people participate. Like many activities it was disrupted
due to COVID restrictions.
Down the track collaborated with the men’s shed and participants were given the opportunity to work
alongside the men and learn how to use basic woodworking tools. They created products that they then used
in other activities at Down The Track such as woodburning and painting.
The participant intake rate has grown as well with Down The Track now having 40 young people enrolled in the
program and over 20 young people on the waiting list to ready to join.
Looking into the future there are definitely some exciting times ahead, the new home of Down The Track has
already opened up more opportunity for our young people. The independence of being a stand-alone
organisation has been backed with additional financial support which puts Down The Track in very safe hands
for the future.
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Special Thanks
Lower Lachlan Community Services Inc Management Board and Staff would like to extend their appreciation to
the following individuals, groups and professionals for their continued support of our organisation by way of
donations, mentoring and in-kind services:
Lachlan Shire Council
Mark Olson - Matthews Williams Solicitors
The Funding Network
Bernie Shakeshaft, BackTrack and BackTrack Everywhere, Armidale and Team
Chris Freel, UnLtd. and team
Baker & McKenzie.
Rudolf Broek
Channel 9
Robyn Turner, Meredith Ervin, Adam Kerezsy (Dr Fish)
Zoe Robinson
Anna Doyle
Wayne, Christina, Anthony and Rachael Morris
Gerrigong Rotary
Skye Trudgett, YARRN
Wetlands Society and Environmental Expert, Jo Lenehan
Corrimal, Liverpool and Lake Cargelligo Rotary Clubs
Elders Paddock to Plate - Drought Relief

Event/Project/Program Partners and Sponsors
Lakes Alive, Lake Cargelligo Rotary & Bendigo Bank Agency – Lake Cargelligo Website
Dept of Social Services– Emergency Relief Funding
Central West Family Support – Community Builders Program
Vincent Fairfax Family Foundation – Community Connections Project/Growing Lachlan Alliance
Hillston Community Bank & the Rural Bank – support for local projects and events
Sponsors and supporters of the Oliver Townsend Memorial Fund concert
Sponsors and supporters of the Ladies Night In
Australian Agricultural Training
Moses and Son
Murrin Bridge Local Aboriginal Lands Council
Murrin Bridge Aboriginal Health Service

We would also like to thank our many wonderful volunteers who helped out during
the year with our events and activities. Your support is sincerely appreciated
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A YEAR IN PICTURES
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